
LIVERPOOL CITY REGION COMBINED AUTHORITY 
 
 
To:  The Metro Mayor and Members of the Combined 

Authority 
 
Meeting:     23 July 2021 
 
Authority/Authorities Affected:  All 
 
EXEMPT/CONFIDENTIAL ITEM: No 
 
KEY DECISION   Yes 
 
 

REPORT OF THE EXECUTIVE DIRECTOR OF CORPORATE DEVELOPMENT AND 
DELIVERY 

 
LIVERPOOL CITY REGION COMBINED AUTHORITY  

CORPORATE PLAN 2021-24 
 

 
1. PURPOSE OF REPORT 
 
1.1 This report presents a three-year corporate plan for the Liverpool City Region 

Combined Authority. The plan links our vision for the city region with five priority 
areas. For each of these priority areas, the plan identifies a set of strategic 
objectives and the activity to be delivered to make a meaningful difference and 
progress towards the overarching vision.  

 
1.2 The Corporate Plan will support decision making and determine the best use of 

resources to deliver outcomes for the City Region, in the most effective and efficient 
way. Performance will be regularly reviewed against this plan and together with 
underpinning directorate plans and associated strategies it will be used to drive 
delivery of our objectives.   

 
 

2. RECOMMENDATIONS 
 
2.1 It is recommended that the Liverpool City Region Combined Authority: 

 
(a) Approves the Liverpool City Region’s Corporate Plan for 2021-24 including its 

vision, priorities, strategic objectives and key deliverables; 
 
(b) Notes the further work which will be progressed to develop a medium-term 

financial plan which aligns resources to the corporate plan priorities for its 
duration; and 

 
(c) Notes that a quarterly review of progress on the delivery of the Corporate Plan 

will be presented to the Combined Authority for consideration. 
  



 
3. BACKGROUND 
 
3.1  In 2018, the Combined Authority agreed a two-year corporate plan to set out the 

strategic priorities and key deliverables to be achieved by June 2020.  The delay in 
Mayoral elections in 2020 due to the coronavirus pandemic resulted in a 12-month 
Combined Authority business plan being developed.  The business plan runs until 
June 2021 and will be replaced by the new three-year corporate plan. 

 
3.2  The corporate plan will build on the current business planning process and ensure 

the Combined Authority has a deliverable three-year plan to meet the key priorities 
for the Liverpool City Region Combined Authority, in collaboration with constituent 
local authorities and partner organisations. 

 
 
4. PURPOSE AND VISION 

 
4.1  The plan sets out the purpose of the Combined Authority and vision for the City 

region. This builds on previous consultation and engagement as part of both the 
Local Industrial Strategy and Economic Recovery plan and aligns it with the Metro 
Mayor’s manifesto.  

 

 
 
The priority areas for the next three years align with this longer-term vision for the 
City Region and complement the priorities of our six local authorities. 
 
 

5. PRIORITIES 
 
5.1  The five priority areas have strong interdependencies between them. It is only 

through working collaboratively that we will be able to deliver the actions in this plan 
and improve outcomes across each of these areas. Under each area we identify the 
new activity the Combined Authority will lead on over the next three years, and the 
ongoing activity we will continue to deliver.  

  



5.2  The five areas are:  

 A fairer city region; 

 A stronger city region; 

 A cleaner city region;  

 A connected city region; and 

 A vibrant city region.  

5.3  Alongside these areas, the three most pressing challenges we face are recovering 
from the pandemic, tackling the stark inequalities that the pandemic has not only 
exposed, but in many cases widened, and addressing the climate emergency. These 
issues are also at the heart of the plans of each of our local authorities, and it will 
take all of our co-ordinated efforts to address them. They run through our Corporate 
Plan as three cross-cutting themes; recovery, equality and sustainability. 

 
5.4 The tables below set out the objectives, and new activity for each area. Further detail 

is in the plan, appended to this report.  
 

A Fairer City Region 

Portfolios 

Education & Skills and Equality & 
Diversity 

Inclusive Economy and The Third Sector 

Objectives New activity  

 Improve access and pathways 

to employment for those at 

greatest risk of long-term 

worklessness; 

 Increase the range of support 

available to people 

experiencing poverty, 

exclusion and inequality;  

 Improve equality of outcomes 

across all protected 

characteristics;  

 Promote and support positive 

health and wellbeing.  

 A Young Person’s Guarantee  

 A homelessness framework  

 A food poverty reduction strategy 

 New funding opportunities for 

Voluntary, Community Faith, and 

Social enterprise organisations  

 A Race Equality programme  

 Digital inclusion programme  

 A new Equality Scheme  

 A City Region approach to mental 

health  

 An ambitious employment and skills 

pipeline  

 
 

A Stronger City Region 

Portfolios 

Inclusive economy and the third sector Business Support   

Objectives New activity  

 Strengthen and develop the 

business support offer and 

ensure all businesses can adapt, 

recover and grow in post-COVID, 

post-Brexit world 

 Further embed Community 

Wealth Building approaches and 

increase the amount of social 

 £150m COVID Recovery fund  

 Embed a City Region wide 

approach to Community Wealth 

building including plans for a 

Community Bank. 

 Roll out the Fair Employment 

Charter  

 Develop and embed a Social 



value local businesses deliver 

 Improve the attractiveness of the 

City Region as a place to do 

business  

 Attract investment in research 

and development to drive 

innovation and global 

competitiveness 

Value Framework  

 Deliver the Good Business 

Festival's main event and 

ongoing programmes  

 Fund development of 260k sqft of 

new business space  

 Develop a well-networked 

business ecosystem and fund six 

new integrated business support 

and finance programmes for high 

growth businesses 

 Develop the pipeline of 

innovation projects, including the 

Liverpool City Region Ventures 

programme 

 

A Cleaner City Region 

Portfolios 

Climate Emergency & Renewable 
Energy 

Transport & Air Quality 

Objectives New activity  

 Accelerate plans for a net-zero 

Carbon economy by 2040 

 Develop the City Region’s 

renewable energy offer 

 Improve energy efficiency of 

buildings and houses 

 Improve sustainability of public 

transport  

 An evidence-based plan to meet the 

city region’s Net Zero Carbon target 

 A Liverpool City Region housing 

retrofit programme  

 A city region wide public buildings 

decarbonisation pipeline and bid for 

funding to deliver.  

 New heat networks retrofitted into 

existing neighbourhoods and major 

new development sites 

 The Green Bus Routes programme 

to improve bus journeys on key 

corridors   

 The hydrogen bus project deploying 

the first fleet of 20 hydrogen buses 

 The Full Business Case for the 

Mersey Tidal Project  

 Explore the potential for the 

Combined Authority to establish a 

municipal energy company  

 A pipeline of strategic, and 

community focussed green 

infrastructure projects  

 A plan to increase the number of 

electric vehicle charging points in 

the city region  

 Options for a local vehicle 



scrappage scheme aligned to our 

air quality action plan 

 The business case for the city 

region’s production, storage and 

utilisation of hydrogen 

 New interventions to create more 

green jobs 

 
 

A Connected City Region 

Portfolios 

Digital Connectivity & Inclusion Transport & Air Quality 

Objectives New activity  

 Improve digital and 

physical connectivity 

between all people and 

places 

 Enhance the role of 

transport and 

infrastructure as strategic 

enablers to meet the city 

region’s ambitions 

 Transition towards further 

devolution of transport 

and increased public 

ownership 

 Install a 212km full-fibre, gigabit-capable 

network infrastructure. 

 Publish a London Style Transport Plan 

that integrates our walking, cycling, 

buses, trains and ferries network.  

 Upgrade our Smart Ticketing System and 

implement the transition to tap-in, tap out, 

contactless ticketing with a daily cap. 

 Progress the programme for Bus reform, 

publishing a Bus Service Improvement 

Plan and identifying the preferred option 

for bus.  

 A Merseryrail for all programme, to begin 

the extension of the Merseyrail network to 

every local authority area.  

 A Local Transport Plan to set out how 

transport planning will deliver the vision 

for the city region, and address long term 

strategic transport challenges 

 
 

A Vibrant City Region 

Portfolios 

Housing & Spatial Framework Culture, Tourism & The Visitor Economy 

Objectives New activity  

 Ensure people have 

access to quality, 

affordable homes 

 Support plans for a 

vibrant place-offer 

across the city region 

 Enhance our cultural 

offer and the city 

region’s attractiveness 

 Maximise investment of Brownfield Land 

Fund monies to support a brownfield first 

approach to new development 

 Provide direct investment and strategic 

support for delivery of Town Centre Place-

Making and Development Programmes  

 Implement the CA response to the Town 

Centres Commission and deliver three pilot 

projects  



as a visitor destination  Further develop visitor attractions in our 

ownership, and support Local Authority 

plans to recover the visitor economy 

 Implement the Cultural Compact plan  

 Implement the Visitor Economy Recovery 

strategy including Destination Marketing 

plans 

 Publish the Spatial Development Strategy  

 Implement the LCR brand strategy  

 Develop a pipeline of public land assets 

used to maximise the positive impact for 

local people through the work of the Land 

Commission 

 
 
6. DELIVERY  
 
6.1  The Corporate Plan will be supported by a 12-month delivery plan which will describe 

the actions, milestones, lead responsibilities and timescales which will be delivered 
over the forthcoming year.  The delivery plan will be refreshed annually to reflect 
changes which may impact on delivery and to ensure it remains fit for purpose.  The 
plan will provide clarity to the organisation and focus resources on delivery.   

 
6.2  The corporate plan will be underpinned by directorate and team plans and individual 

performance plans to provide an important cascade function within the workforce and 
with partners.  It will also ensure Combined Authority employees understand how 
their work contributes to the organisation vision and priorities. 

 
6.3  The plan will be reported regularly to the Combined Authority to demonstrate 

progress on a quarterly basis. These reports will be aligned to resources and 
corporate risks.   

 
 
7. RESOURCE IMPLICATIONS 
 
7.1  Financial 
 

The development of the Corporate Plan will align with the Combined Authority’s 
agreed budget for 2021-22. A medium-term financial plan will be developed to 
mirror the term of the Corporate Plan and presented to the Combined Authority for 
approval as part of the budget setting process for 2022/23. 

 
 
 
 
 
 
 
7.2  Human Resources 
 



There are no human resources issues arising directly from this report.  The 
Combined Authority’s business planning process will be aligned to the new corporate 
plan to ensure directorate, service, team and individual performance plans enable the 
delivery of corporate plan priorities.  A people strategy will be developed to facilitate 
the delivery of the corporate plan through a range of workforce initiatives. 

 
7.3  Physical Assets 
 

There are no physical assets issues arising directly from this report.   
 
7.4  Information Technology 
 

There are no information technology issues arising directly from this report.  The 
Combined Authority’s business planning process will be aligned to the new corporate 
plan and any emerging information technology issues will be identified through the 
service planning process. 
 
 

 
8. LEGAL IMPLICATIONS 
 
8.1 There are no legal implications arising directly from this report.  Any legal implications 

arising from activities set out within the corporate plan with be considered and 
addressed through project planning and delivery arrangements. 

 
 
 
9.  RISKS AND MITIGATION 
 
9.1  The LCR Combined Authority’s corporate risk register will be reviewed and refreshed 

to align to the new corporate plan with mitigating action identified. 

 
 

10. EQUALITY AND DIVERSITY IMPLICATIONS 
 
10.1 Equality and diversity forms a core theme of the LCR Combined Authority’s corporate 

plan and the activity set out within the plan is intended to have a positive impact 
across all communities.  Individual equality impact assessments will be required for 
projects and activities set out within the plan. 

 
 
11. PRIVACY IMPLICATIONS 
 

11.1 There are no privacy implications arising from this report.   
  



12. COMMUNICATION ISSUES 
 
12.1 The final version of the Corporate Plan will be published on the Combined Authority’s 

website and shared directly with key partners.  A communications plan will be 
developed to ensure activities within the corporate plan are communicated to 
residents, partners and stakeholders. 

 
13. CONCLUSION 
 
13.1 This report outlines the framework of the Combined Authority’s three-year corporate 

plan to deliver its vision, strategic objectives and key deliverables.  The plan provides 
the framework to guide resources and will be underpinned by appropriate delivery 
arrangements. The full Plan is attached at Appendix 1. 

 
 
 

LIZ DEAN 
Executive Director for Corporate Development and Delivery 

 
 
 

Contact Officer(s): 
 
Lucy Barrow, Assistant Director: Corporate Development, Tel 0151 330 1589 
Email: lucy.barrow@liverpoolcityregion-ca.gov.uk 
 
Katie Dean, Economic Analyst, Tel 07826 873372 
Email: katie.dean@liverpoolcityregion-ca.gov.uk 
 
Ben O’Brien, Head of Communications, Marketing and Engagement, Tel 07966 674053 
Email: ben.obrien@liverpoolcityregion-ca.gov.uk 
 
Appendices: 
 
Appendix One – Liverpool City Region Combined Authority Corporate Plan 2021-24 
 
Background Documents: 
 
None 
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